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% ' hand the policies, actions, regulations that companies e B il vt 4
\ adopt to combat discrimination related to sexual orienta-
¢ &  tion of their employees in the process of selection Learn More 4
: (access) and permanence (career progression), from ' the

other the level of knowledge and awareness of the wor-
kers about the policies and anti-discrimination measures
provided by the membership.
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The second meeting: Partnership
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meeting in Sofia-Bulgaria
generations | nokonexuns

1st and 2nd October 2015 took place in Sofia, Bulgaria, the Second Meeting of the transnational
Diversities @ Work project, organized by the Association Partner Generations

The meeting was attended by all project partners except Prevalia Spanish organization which,
unfortunately, because of the economic crisis, has informed the partnership to be forced to
abandon the project.

The meeting was focused on the sharing of the first results of desk and field for the detection of
the target group needs.

Further analysis of the elements that emerged was essential to know with clarity and transparen-
cy, the point of view of entrepreneurs or managers of the companies in relation to the manage-
ment of diversity within their workplaces and specifically to issues related to diversity ' gender
identity and sexual orientation. In this regard it was interesting to cross these data with those of
the workers.

1l Progetto DIVERSITIES@WORK ¢ realizzato da una Partnership Transnazionale composta dai seguenti Paesi Partner:
ITALIA (Is.Con, CIRSES, ARLAS, CORA Roma, COOSS Marche) - SPAGNA (IFI, PREVALIA) - BELGIO (SidAids—Migrants/Siréas)
AUSTRIA (WIFI) - BULGARIA (Association Generations)
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Results of desk and field Analysis

(Continue from pag. |...) \ o e ' | P

The survey was carried out through three social search .;T}W-"" —

tools: questionnaires, semi-structured interviews and focus Fasi di progetto

groups. This recognition methods has allowed to collect in

the first quantitative data which subsequently were investi- 1) analisi desk su: diritti LGBT+, leggi antidiscriminazione,
. o . progetti, studi/ricerche, buone pratiche e/o politiche di

gated through a detailed qualitative analysis. Diversity LGBT+ attuate nei diversi Paesi Partner

2) indagine quali-quantitativa per rilevare i fabbisogni dei
gruppi target rispetto alla Diversity LGBT+ nei luoghi di
lavoro attraverso:

The results from the survey emerged in relation to the A -
Q questionari alle aziende

business / employer's testimony are: O questionari a lavoratori/trici

Q focus group con le aziende

Q focus group con lavoratori/trici

Q Interviste in profondita a stakeholders

¢ ITALY
Lack of real awareness of what can be present and
serious discrimination against LGBT people in the

workplace +
Skepticism about the need to treat the Diversity LGBT \ ’ m
+ with ad hoc tools i =
 a(wlers
¢ Discrimination through the use of offensive / inappro- ’ . MAIN FlNDINGS
priate words to colleagues / LGBT + and a need for a + Differences depending on size
"non-discriminatory language" to use in the workplace + Sexual orientation mentioned more than Gender
Importance of a glossary to know and use correctly Identity
the terms to define and describe the LGBT + + Companies don’t admit to have problems with LGTB
Strong need for successful models and best practices « In Spain, legal marriage =same rights for all the
to follow marriages
* No politics for transexual or transgender people
* No specific budget
SPAIN

4 no perception of the main problems of LGBT workers
is not detected +

¢ Lack of concrete measures of prevention of discrimina- =
tion linked to sexual orientation and gender identity ‘.o oo hare 2 = —

Qualitative results from interviews

BELGIUM 4= ) )
«Existing tools and actions ( best practices) :
4 Presence of laws and regulations in terms of pl"OtEC- «Diversity : training, entertainment, symposium on diversity and on profits for
7 H H companies to be open to diversity
tion of the _dlfferenceis in the workplace, but we must e on? tool o > bt/ awaedivhe
encourage interventions that accompany people to +Diversity Plan : few of its are based on sexual discriminations
Change mentalities with respect to sexual orientation LGBT diversity : Actions of Trade Unions (brochures available to the members
and gender identity issues and trade unions workers , awareness campaign, participation at the Gay Pride)
) *Some companies or employers organizations highlighted the topic
L . . ) *Rainbow cops
¢ The majority of companies that have improved their ~Acenture (Diversity and Inclusion)

plan for diversity and anti-discrimination policies have
not punctual interventions of the discrimination rela-

ted to sexual orientation.

BULGARIA \ -
192 Eapsenag il
¢ Sexual orientation and gender identity issues are not ,;‘_,m
taken into condsiderazione by companies as related : o .
. . . . Non-discrimination policies
sections of the private life and not of the working Is there any non-discrimination policy for LGBT
people people in your Company?
. . . . 23,1 Yes
¢ Complete absence of policies, actions and interven- i _ No

76,9

tions LGBT anti-discrimination in the workplace '

If Yes, please specify

= Code of Ethics

AUSTRIA

= Social Responsibility Balance Sheet

¢ Increasing attention to the management of diversity S cartaon
policies within companies

¢ Including implementation of interventions for LGBT
people in the workplace
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Each partner then presented some data collected in their own country through the admini-
stration of on-line questionnaires that had been developed to investigate the existence and
type of implementation of Diversity LGBT + in businesses, as well as the way the / workers / Partner
trici live that diversity in the workplace. 1SCON i, :
e N Alossanara

The difficulties encountered by all partners to reach a significant number of respondents led CIRSES Fedarica P:;::::
to the collegial decision to extend the investigation still for at least two months (until Decem- Moniea Preruee! {3y Shipw)
ber 2015). CORA ROMA Clandla Picetnt

) ) ) CO0SS March Luca Bordoni
During the second meeting day, then, the partners, using a Metaplan (see. Below) prepared by 2 ki
CIRSES, Cora Rome and COOSS Marche, they started the shared work of adaptation of the SIDAIDS/SIREAS f:ff;&:;
contents of Crossing Diversity, beginning to assume the parts to be modified , supplement, Y ——
delete, store the manual and 9 base maps. WIFI(AT) Clawshic i

) i ) i 1K1 Cristena Parg

They were thus assigned new tasks for each member of the Partnership and fixed deadlines S B
associated with these tasks. Association Generations | oo coae

It was played, finally, a long connection skype Rome / Sofia with expert administrative CIRSES
who provided information to the Partner, rules and detailed guidelines on the proper manage-
ment of expenditure and Erasmus + funds.
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BELGILM BULCARIA METAPLAN
Clossary
LGET Drwenssy change s Chloesary ok * Mghige & More sdonmanon
R Manapement concests tawres brsrery P
= My Hologu s STEREQTYPESCOM mpechs 4 mamt
=+ Added volue for Sy assgrmedaax | NGOUT o Competencms of iracel Sechon
wsng Dworsity Tratraguedet LGUT Dowersites e, ngris
Manspenent andanaseausl Manager
» ot Euscpuan by Trans People [Prdemacnal *  (lomscey ok
LGHT Dywwrsey Charke Prdita?) *  Vgwio ogane
ANAhow niigrres frans Pecpin LIRS )
Can apply nain pevson whoss »  Movies sechon LGHT Dywwrsaty
nlumaton in he RO Q0 et o {hot maragers)
“Usefyliwkes” seckon) maxh the
QN sssegned o Songr secson ok
af bty
APPENDO et
+  How ko organe o Hesowces Querloneusss
ceusyrsindatiee | 203N one book o0 wiehirs @t
s verds o for Span companes
LGHT Drwsssry Aagquel Lucas|
Patera (2018) » Organe
TIANSEX AL A "-;\:'l“uauu-u
DES
Asorpatammkod o Addusis
factes de sabudy SOChOn i
AOCLIZOS DAUCAHNDS | communsies af

BELCIUM BULGARA
workers
Webstie suchon
ok
« Gossary Yo be
lociized whem
recded
5 Maps CancelMaps 689
FOR EVERY MAP USE | Cancet 6.8 9
1) Base mformaton | Insert Best Pracice SYMBOUCOLORS o Pracucal ok ©
about sexual instead of "Astory.”  FOR IDENTIFY FOR EVERY MAR USE =obve conflicts
Igertes o TYPECF SYMBOLTOLORS [rutleans among
2) Reautngsmed | Cancel maps $662 ENTERPRISE | FORIDENTIFY wosees
TSy o TAHGET o TYPECF * Cotors g
Po0n Besst p GROUP (MR ENTERPRSE symbd ot
3) Comngou LC00 Manager o TARGET usaful
4) Moo carees | REPSOL Emepsnes ) GROUP (R
wop downand | SBERDROLA Manageos - Best Fradice
Mooty stress. ™3 MAPS TO BE Enbepianiarr ) | G0S0pB0Ns % be
%) Heoth and MPLEMENTED impoaed from other
welbeng o WELLSEINGUF Country Pastnens
ESTYLES
o COMNG OUT
* CONFLECT
MARAGENENT
Buigian Tooks = see
AW ey e

sentare proposte 2014 (EAC/S11/13) - Progetto n° 2014 -1-ITO1-KA202-002605 - CUP: G86G14000420006




The October 1, 2015 was held the first Multiplier Event project. During the dissemination seminar, in addition to having examined and di-
scussed the first results of the survey conducted on companies and workers, it was presented to the / guests the good practice Crossing
Diversity - produced with the Leonardo da Vinci project-TOI "Eurialo” and addressed to schools and to the socio-educational world of work
- in order to open a debate on possible changes / adaptations needed to make the product with the relevant business context.

In this reflection, in addition to the / to the representatives of the various partner organizations of the project, we were attended by three
privileged witnesses, guests invited by the Bulgarian partners: Dr. Valia Dankova, General Manager of Bimec, the Nadejda Dr. Bocheva, asso-
ciated professor at the Institute of Neurobiology of the Bulgarian Academy of Sciences; Dr. Simeon Vassilev, CEO and store manager dela
Springfiled and Dr. Nicolas Jocky, African Pride Association member based in Brussels. The Bulgarians witnesses emphasize that sexual
orientation in the Bulgarian labor market is considered a private matter of workers to be relegated to the privacy of individuals, not to the
public related to the working environment, so the HR managers and business owners do not pay attention to diversity refers to 'sexual
orientation, although they recognize that it can be a social stigma, but deny any relationship to the workplace. . Dr. Jocky asked the two
witnesses what was the role of associations representing the LGBT + people in the Bulgarian society in general and in one work in particular
(eg trade unions). The Bulgarian entrepreneur stressed that it is still difficult in Bulgaria discuss this issue and that the project Diversitie @
Work is an excellent opportunity to raise awareness among companies and employees on diversity and respect.

Valia Dankova
Education :
International trade and Finances - Bulgarian
University for World Economy
Business Administration - City University,
Seattle
Certified adult education trainer — System-
Cert, Austria
Professional trainer in sales and marketing,
soft skills
Project manager — programs PHARE, na-
tional funded social programs, Leonardo da
Vinci, ERASMUS+
Professional experience: Manager Sells
and Marketing in apparel and clothing in-
dustry. President of the Bulgarian Associa-
tion of the apparel and clothing industry-
Owner and director of small clothing in-
dustry enterprise. Foreign language
skills: English, Russian , German
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Prof. doc. Nadya Bocheva Prof. Simeon Vassilev

Education:

Solid State Physics, Sofia University “KI. Ohridsky”

Professor in Psychophysiology

Doctor in Biology

Professional experience:

Director of Department “Sensory Neurobiology”

Manager of projects, supported by Fulbright and National science Fund of

Education:

London School of PR

Professional experience:

Motomania magazine — editor

Springfield — Marketing and PR specialist

General and Store Manager, Springfield Bulgaria
DJ MAG Bulgaria — publications, strategic planning

America .
Manager International projects — 7" Framework for scientific researches, H.UGE - CEO & Founder - til now
ERASMUS+ Djbook.bg — CEO & Founder — till now

GLAS Foundation — Director & Founder

Foreign language skills: English, Russian Foreign language skills: English

Learn More...

A soon will be online the Diversities@Work website www.d-work.eu. The website, available
in Italian and in English, shall feature a public area — containing information about the Project —
and a private area reserved for the Project Partners and for the direct and indirect Targets of
the Project, as well as all other possible beneficiaries of LGBT Diversity-related information in
companies and Firms. The web site shall allow accessing: the multi-lan%ua e E-learning Section,
where it shall be possible to use the LGBT Diversity Tools and methodologies intended for
companies an firms; possible discussion forums and communities on the social media.

Accessing www.d-work.eu you shall aldso download this Newsletter and next issues. So please
visit our website and stay tuned! :-)

The European Commission support for the production of this pubblication does not constitute an endorsement of the contents which reflects the views only
of the authors, and the Commission cannot be held responsi-ble for any use which may be made of the information contained therein.
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